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Purpose and scope of the study is to research and find the successful element of 
the first-rank enterprise in the engineering machinery industry. The object of the 
research is Caterpillar which is the most successful firm in the engineering 
machinery industry. In the thesis we concern about the relationship between 
manufacturing and agent in Caterpillar. Researchers make litter attention about this 
theme and so there is little material on the manufacturing-agent relationship. The 
point of view in this thesis is different from most research, it research the 
relationship of manufacturing and agent on the partner behavior. 
As little concern and lack of enough research even some luck boy happen to 
know the fact that manufacturing-agent partner relationship is Caterpillar's 
competitive advantage element, they often do not know what is the partner 
relationship and why manufacturing-agent partner relationship bring success to 
Caterpillar. The purpose of the thesis is let people know the partner relationship 
between manufacturing and agent is what and why Caterpillar choice it and how to 
build it. First letting Caterpillar manufacturing-agent partner relationship be 
according to one of the enterprise partner relationship, we can know what is 
engineering machinery industry manufacturing-agent partner relationship and the 
difference of engineering machinery industry manufacturing-agent partner 
relationship between others. Then analyzing Caterpillar manufacturing-agent partner 
relationship to a series of competitive advantage factors, we can know why 
manufacturing-agent partner relationship can bring competitive advantage to 
engineering machinery manufacturers. Finally through a careful investigation to 
these competitive advantage factors, other manufacturing company can know the 
way how to find their way to a successful manufacturing-agent partner relationship. 
The main purpose of this thesis is to excavate how Caterpillar’s manufacturing-agent 
partner relationship let it gain the successful factors. 
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企业 1000 多家、其中实力较强的有 100 家左右，而作为行业领袖的仅有十余家
企业。2以卡特彼勒为首的 15 家企业占全球市场份额的 77%，其余成千上万的

















                                                             
2郎咸平：《新帝国主义并购中国企业的真相》，东方出版社，2010.1 
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